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Overall Funding Summary

The expenditures for all Departments and Funds add up to a total 2016-17 Budget of $10,993,760
including inter-Fund transfers. Transfers between Funds represent $1,612,048 of this total. While
inter-fund transfers are explained below, readers may find it helpful to refer to the Operating
Transfer Matrix and the Debt Service Transfer Matrix contained in the Appendix. The Appendix
also includes detail on how revenues are estimated, as well as the Capital Improvement Plan (CIP)
summary.

The City Budget for 2016-17 achieves the objectives identified above, and provides all
Departments with sufficient funding to provide essential services, while also maintaining adequate
fund balances. It should be noted that Fund balances increased in some Funds and went down in
others. This reflects the fact that Fund balances were built up in prior years in anticipation of
spending some of that money later for a specific purpose or project.

In 2016-17, expenditures will exceed revenues, with a corresponding draw-down of fund balances,
in the Pool Capital Improvements Fund, Park Fund, Capital Projects Fund, Debt Service Fund, and
the Water/Sewer Fund. As mentioned above, these expenditures from accumulated fund balances
were authorized to finance specific one-time needs and special priorities identified this year.
Revenues will exceed expenditures in the General Fund, Capital Improvement Sales Tax Fund,
Excise Tax Fund, Park/Storm Water Fund, Street Fund, Public Health Fund, Special Events Fund,
and Equipment Replacement Fund, adding to the fund balances in those Funds.

The ending fund balance in each Fund consists of “restricted” and/or “unrestricted” money.
Restricted amounts are being held for a specific purpose, and cannot be spent like regular
resources in that Fund. Unrestricted funds are not being held for a specific purpose, and can be
spent like regular Fund revenue. As mentioned earlier, the City has established the goal of
retaining a minimum unrestricted ending fund balance in the Budget as a whole of 10% of
expenditures, excluding inter-Fund transfers. The 2016-17 Budget meets this objective with an
unrestricted fund balance of 15% excluding inter-Fund transfers.

The entire 2016-17 Budget can be seen at a glance by referring to the Combined Summary of All
Funds Table in the Introduction Section of the Budget Document.

Budget Summary For Each Fund

The following is a summary of the financial condition of each of the 14 Funds:

The Budget for the General Fund anticipates total resources of $3,004,102 which includes
revenues of $2,667,786 plus transfers of $336,316. The incoming transfers include a
reimbursement of $82,850 from the Water/Sewer Fund to the General Fund for trash service fees
included in water and sewer bills. The remaining transfers represent fees paid by the various funds
to the General Fund for administrative services. Fund expenditures of $3,082,098 includes
amounts needed for operations in the General Fund Departments identified above. In addition,
expenditures include a $300,000 transfer to the Street Fund for contracted street overlay projects,
a $155,370 transfer to the Debt Service Fund for payments on previously issued bonds, a $84,000
transfer to the Capital Improvement Sales Tax Fund for Memorial Building repairs ($80,000) and
Police lobby repairs ($4,000), and a $1,500 reimbursement to the Equipment Replacement Fund
for a prior purchase of dispatch chairs. After operating expenses and transfers-out are subtracted
from available resources and the carryover fund balance from the prior year, the General Fund is
expected to end the year with a fund balance of $471,486. $136,783 of this is restricted, consisting
of $20,000 in municipal court bonds, and money being held back for a planned transfer to the Debt
Service Fund to help retire outstanding bonds. The unrestricted fund balance in the General Fund
is expected to total $334,703.
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The Park Fund will benefit from a $281,247 transfer from the Park/Storm Water Sales Tax Fund
for park improvements, and $525 from the Risk Management Fund for the employee safety
program. When combined with regular Park Fund revenue, this Fund will have total resources of
$563,397. Expenditures will total $619,162, which reflects a policy decision by the City Council to
invest in some major facility improvements this year. The $55,765 difference between revenue
and expenditures represents money taken from the accumulated fund balance. The Park Fund
will end the year with a $8,237 ending fund balance, all of which is unrestricted.

As mentioned above, the Park/Storm Water Sales Tax Fund provides substantial support for the
Park Fund. Each year, the City Council decides how best to distribute money from this sales tax
between park improvements and storm water projects. It is expected to have revenues of
$327,420 in 2016-17. Budget highlights include an allocation of $281,247 to the Park Fund,
$26,770 to the Street Fund for storm water work, $5,643 to the Debt Service Fund make
payments on projects funded with previous debt issues, and $13,097 in administrative fees to the
General Fund. Total expenditures will be $326,757. The $663 in revenues in excess of
expenditures will be added to the $13,563 fund balance left over from the prior year. The
Park/Storm Water Sales Tax Fund is expected to end the year with a $14,226 ending fund
balance, all of which is unrestricted.

Resources in the Street Fund are expected to total $1,418,635, including revenues and transfers
from other funds. Transfers include $300,000 from the General Fund, $50,000 from the Capital
Improvement Sales Tax Fund, $26,770 from the Park/Storm Water Fund, $445 from the Risk
Management Fund, and $19,300 from the Excise Tax Fund. All transferred funds are for street
improvement projects except the Risk Management Fund transfer which is for an employee
safety program. Budgeted expenditures will total $1,443,335. The anticipated ending fund
balance will be $233,407, all of which is unrestricted.

The Public Health/Codes Fund records expenditures for Animal Control and nuisance code
abatement. Itis anticipated that resources will total $80,905, including a $105 transfer from the
Risk Management Fund. Expenditures will total $79,302. The ending fund balance is anticipated
to total $15,925, all of which is unrestricted.

The Excise Tax Fund, which derives its funding from development fees, is used to make
improvements to the existing street system necessitated by new development. This year we
expect the Fund to have revenues of $20,200. Expenditures from this Fund will be $20,108,
including $19,300 transferred to the Street Fund and $808 in fees to the General Fund. The $92
difference between revenues and expenditures will be added to the fund balance. It's anticipated
that the ending fund balance, all of it unrestricted, will be $53,572.

The Special Events Fund was created to record revenues and expenditures associated with the
annual Cass County Fair, which is hosted by the City of Pleasant Hill. Revenues are expected to
total $141,675, and expenditures are estimated at $141,670. The $5 difference between
revenues and expenditures will be added to the fund balance. The ending fund balance is
expected to be $38,227, all of which is unrestricted.

The Capital Improvement Sales Tax Fund will have resources of $457,120 including $94,000
transferred in from other funds. These transfers include a $84,000 transfer-in from the General
Fund to help pay for Memorial Building improvements and Police Department lobby repairs, and
$10,000 from the Risk Management Fund for construction of a storm shelter. Budgeted
expenditures total $452,809, including $222,809 in transfers to other funds. Expenditures are for
a variety of capital items, including a police car, police equipment, and improvements to parks,
buildings, and grounds. Expenditures also include transfers to other Funds, including a $50,000
transfer to the Street Fund for street improvements, $14,525 to the General Fund for
administrative services, a $19,091 transfer to the Equipment Replacement Fund to repay money
borrowed in previous years for the purchase of equipment, and a $139,193 transfer to the Debt
Service Fund for payments for capital items previously purchased with bonds. The Budget
shows an anticipated ending fund balance of $34,972, all of which is unrestricted.
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The Capital Projects Fund exists to record the expenditure of bond funds, Certificates of
Participation (COP), and similar sources of revenue for major capital projects. The 2016-17
Budget shows no revenues coming in this year, which means budgeted expenditures of $12,499
will all come from the fund balance, which is made up of remaining funds obtained for the
construction of the new swimming pool and the MOPAC section of the Rock Island/KATY Trail.
Expenditures will be $7,064 for the Trail, and $5,435 for the pool. The Fund will have an ending
fund balance of $180,354. $180,000 of this is a restricted bond reserve from the pool
construction project, which must be held until bonds are retired.

The Pool Capital Improvement Sales Tax Fund was established to separately record the
proceeds from a sales tax established in 2013 to pay for a City swimming pool. Revenues are
expected to be $168,300. Expenditures are anticipated to be $176,843, including a $170,711
transfer to the Debt Service Fund to make payments on bonds issued for pool construction. The
$8,543 difference between revenues and expenditures will be covered by the $8,590 carryover
fund balance from the prior year.

The Risk Management Fund was primarily created to provide a source of funding for insurance
claim deductibles and safety programs. It can also be used as a funding source for
contingencies. The fund balance came originally from “dividend” disbursements from MARCIT
(now MPR), the self-insurance pool to which the City belongs. Departments are required to
repay deductibles advanced for them from this Fund in subsequent years. Departments are not
required to repay funds provided to them for safety programs. 2016-17 revenues in this Fund are
expected to be $7,985. Barring the payment of any deductibles in the coming year, expenditures
will be $17,969, which includes a $10,000 transfer to the Capital Improvement Sales Tax Fund
for construction of a storm shelter. Remaining expenditures includes safety and wellness training
funds and transfers to various departments for safety programs, including $3,169 to the General
Fund, $445 to the Street Fund, $525 to the Park Fund, $105 to the Public Health Fund, and $425
to the Water/Sewer Fund. The ending fund balance, all unrestricted, will be $246,776.

The Equipment Replacement Fund was created to provide an internal funding mechanism for the
purchase of equipment and other capital items. Individual departments which use this fund for
purchases are required to repay the money in future years to keep this an on-going, revolving
fund. Resources for 2016-17 total $20,591, which includes a repayment transfer of $1,500 from
the General Fund and $19,091 from the Capital Improvement Sales Tax Fund. Expenditures
total $16,500 for lease payments on an asphalt paver. This fund is expected to have an ending
unrestricted fund balance of $41,795.

As mentioned earlier, the Debt Service Fund exists to record the debt payments on outstanding
General Obligation Bonds and Certificates of Participation. The money to make these payments
comes from the G.O. Bond Levy and transfers from other Funds. This year, resources will total
$843,824, including $361,500 in taxes and $482,324 in transfers. Transfers include $155,370
from the General Fund, $139,193 from the Capital Improvement Sales Tax fund, $5,643 from the
Park/Storm Water Fund, $11,407 from the Park Fund, and $170,711 from the Pool Capital
Improvement Sales Tax Fund. Expenditures will total $887,308. This Fund will end up with a
fund balance of $59,023, all of which is unrestricted.
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The Water/Sewer Fund budget shows resources of $3,360,175, including a $425 transfer from
the Risk Management Fund for the employee safety program. Expenditures are anticipated to
total $3,717,400, including a $217,240 transfer to the General Fund. This transfer includes a
$82,850 reimbursement for trash services collected along with water and sewer bills, and a
reimbursement for administrative services. Expenditures will exceed revenues by $357,225 due
primarily to a $355,500 one-time outlay to make mandated improvements at the water reservoir
pump house. This will require a corresponding draw-down of the fund balance, which includes a
sufficient amount of money previously accumulated for this purpose. The Water/Sewer Fund will
have an ending fund balance of $707,554. $374,441 of this amount, however, is restricted. The
restricted portion consists of bond reserves, and money reserved for future bond payments and
water/sewer projects. The unrestricted fund balance for 2016-17 will be $333,113.

CONCLUSION:

The 2016-17 Budget for the City of Pleasant Hill represents a sound plan for the funding of City
operations for the coming fiscal year. It allocates funding for several major projects, supplies City
personnel with the tools and resources needed to accomplish their missions, and provides
adequate reserves for contingencies and cash flow requirements. All of the information
contained in this Budget Message can be found in greater detail in the Budget Document.

This Budget was prepared in conformance with goals and priorities established by the Mayor and
City Council. It was developed in cooperation with the Department Heads, who provided the bulk
of the line-item expenditure details for each department. Special commendation is due to the
City Hall staff, and in particular Shelby Teufel, Assistant City Administrator/Finance Director, and
Amy Johnson, Accountant, for their outstanding work putting together the 2016-17 Budget for the
City of Pleasant Hill, Missouri.

Respectfully submitted,

Mark Randall
City Administrator
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General Fund

2014 2015 2016 2017
GENERAL FUND ACTUAL ACTUAL ESTIMATE BUDGET
TAXES
Current taxes 351,176 360,011 364,415 370,000
Delinquent 25,519 22,601 25,000 25,900
Protest pmt Centurylink 24,424 15,650 - -
Financial Institutions 3 130 - -
Cigarette 21,752 21,497 22,500 22,500
Sales Tax - 1% 646,839 748,921 731,350 729,300
Pilot Payments 324,675 324,675 503,758 305,370
C.1.D./County 5,227 5,363 5,800 5,500
N.1.D./County 1,426 1,426 1,426 1,426
TOTAL TAXES 1,401,042 1,500,274 1,654,249 1,459,996
LICENSES
Occupational 17,048 15,521 17,000 17,000
Liquor 9,750 10,425 8,850 8,500
TOTAL LICENSES 26,798 25,946 25,850 25,500
FRANCHISE FEES
KCP&L 672,668 677,783 665,000 680,000
Mo. Gas Energy 110,677 114,717 80,000 105,000
Telecommunications 165,008 218,872 152,000 152,000
Cable TV 41,687 41,742 42,500 42,500
TOTAL FRANCHISE FEES 990,039 1,053,114 939,500 979,500
OTHER
Building Permits 42,144 30,424 77,258 27,500
Plan Fees 988 1,501 1,150 1,000
Municipal Court Fines 107,959 109,113 113,000 108,000
Municipal Court Forfeitures 5,892 5,097 2,800 4,500
DWI Recoupment 2,875 1,158 2,100 2,100
Court Costs 8,008 7,855 7,920 8,640
Crime Victims - City 247 242 250 250
P.D. Training - City 1,336 1,306 1,320 1,350
Police Reports 1,669 1,856 1,700 1,800
Rental - Bldg. & Grounds 19,016 14,155 15,500 21,000
Eco Devo - Contributions 3,000 - 6,000 3,000
Eco Devo - Reimbursement - - 8,419 8,400
NECFPD/PHAD Contributions 18,752 8,262 - -
Grants/Donations - Police 7,587 5,458 9,842 7,000
Grants/Donations - POST 675 624 616 600
Sale of Surplus Property 1,427 - - 2,000
Interest Earned 4,173 3,211 3,150 3,150
Misc. Income 95,007 6,743 4,800 2,500
Admin Fees from other funds 244,707 246,676 245,949 250,616
Transfers from other funds 49,426 67,676 80,870 85,700
TOTAL OTHER 614,887 511,357 582,644 539,106
TOTAL GENERAL FUND
REVENUES 3,032,767 3,090,691 3,202,243 3,004,102
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Finance and Administration

ADMINISTRATIVE AND GENERAL 2014 2015 2016 2017
EXPENSE ACTUAL ACTUAL ESTIMATE BUDGET
Salaries 255,073 260,131 291,000 355,000
FICA Expense 18,132 19,424 22,300 27,200
Insurance Benefits 29,867 30,909 35,550 43,000
LAGERS Expense 43,342 47,855 188,000 59,500
Uniform Expense - 103 600 600
Office Supplies 5,723 2,963 4,279 3,500
Printing 506 588 1,300 1,000
Postage 1,602 1,815 2,000 3,000
Publications & Dues 6,291 7,113 11,540 10,105
Meetings & Conventions 25,759 16,773 22,000 24,335
Telephone 8,175 8,871 8,600 8,650
Bldg. Maint, Util. & Trash 41,057 24,495 23,000 25,000
Insurance 9,386 8,492 9,989 8,200
Professional Fees 87,454 28,962 27,000 31,250
Office Equip. & Furniture 5,960 5,846 - -
Comcast Internet Svc 1,733 1,800 2,110 2,250
County Tax Collector Fee 45,161 46,238 45,000 47,000
ETS - Collection fees 5,797 6,447 221 250
Payroll Services 2,647 2,807 9,700 10,500
Election Expense 4,196 1,655 6,000 6,000
Map, Deeds, R.W & Research 288 - -
Svc. & Maint. Office Equipment - - 21,000 6,500
Economic Devel Efforts 4,488 - -
Auto Allowance/Mileage 876 709 1,200 1,200
Pmts. To Downtown C.1.D. 5,959 6,363 6,000 6,000
Misc. Expense 7,062 8,473 18,000 9,000
TOTAL Administrative &

General Expense 616,535 538,833 756,389 689,040
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Buildings and Grounds

2014 2015 2016 2017

Equipment Maint & Repair ACTUAL ACTUAL ESTIMATE BUDGET
Salaries 54,819 57,467 55,000 65,266
FICA Expense 3,842 4,072 4,300 5,000
Insurance Benefits 12,751 11,751 13,400 15,000
LAGERS Expense 8,016 10,410 8,400 10,000
Telephone 1,205 1,295 1,270 1,300
Util., Trash, Gas 48,134 44,272 39,600 38,000
Insurance 5,101 5,266 5,858 6,600
Svc. & Maint. Office Equipment - - 1,510 1,550
Equipment Maint & Repair 2,725 2,703 3,500 3,000
Recycling Program 10,560 9,856 10,420 9,800
Tools,Equip. & Supplies 2,151 481 1,000 1,000
Misc. Expense 36 200 200
TOTAL Buildings &

Grounds Expense 149,303 147,608 144,458 156,716
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Municipal Court

2014 2015 2016 2017

MUNICIPAL COURT ACTUAL ACTUAL ESTIMATE BUDGET

Salaries - Judge & Clerks 48,033 47,199 48,200 49,000
FICA Expense 3,509 3,691 3,700 3,800
Insurance Benefits 5,630 601 660 700
LAGERS Expense 8,145 8,640 8,300 8,200
Uniform Expense - - - 100
Office Supplies 220 132 250 250
Printing 1,030 2,178 2,200 2,000
Postage 1,283 1,321 1,400 1,400
Publications & Dues 120 120 125 125
Mtgs. & Conventions 1,593 1,177 1,000 2,500
Contractual Services 7,200 7,200 7,200 7,200
Office Equipment & Furniture - - 500
ETS Collection Fees - 720 720
Svc. & Maint. Office Equipment - 2,590 3,670
Misc. Expense 16 16 100 100

TOTAL
Municipal Court Expenses 76,780 72,277 76,445 80,265
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Community Development

COMMUNITY

DEVELOPMENT 2014 2015 2016 2017
DEPARTMENT ACTUAL ACTUAL ESTIMATE BUDGET
Salaries 182,759 180,662 177,500 108,000
FICA Expense 13,159 13,805 13,600 8,500
Insurance Benefits 21,884 22,506 16,560 8,000
LAGERS Expense 28,956 31,928 22,800 16,500
Uniform Expense - 271 300 400
Office Supplies 904 1,858 2,000 1,500
Printing 264 95 245 1,625
Postage 1,435 1,477 1,600 2,000
Publications & Dues 2,443 1,715 2,100 2,225
Meetings & Conventions 1,895 1,708 1,500 2,490
Telephone 1,511 1,509 1,950 2,000
Bldg Maint, Utilities & Trash 20 -
Insurance 10,814 8,042 16,727 11,950
Professional Fees 297 1,075 325 2,500
Office Equipment & Furniture 199 1,110 1,200
Planning & Zoning Expense 334 567 600 750
ETS Collection Fees - 1,500 1,500
Maps, Deeds & Research 150 300 250
EDP - Program & Services 305 99 250 150
EDP - 4th Fireworks Display 3,500 3,500 4,000 4,000
Economic Devel. Efforts 695 592 600 960
Auto Allowance - 100 100
Vehicle Exp. - Gas & Oll 1,330 910 650 750
Vehicle Maint. & Repairs 667 164 500 500
Equip. & Supplies 42 9 50 250
Misc Expense 15 19 1,800 -
Condemnation Expense 4,564 663 4,000 -
TOTAL Community

Development Expense 278,142 273,175 272,667 178,100
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Police

2014 2015 2016 2017

POLICE DEPARTMENT ACTUAL ACTUAL ESTIMATE BUDGET
Salaries - Police Officer 654,544 658,205 680,000 686,500
Salaries - Dispatchers 143,871 145,623 157,000 157,500
Salaries -Cross Guard/Pol.Clk 40,738 41,268 41,575 42,500
FICA Expense 60,663 63,018 67,500 68,100
Insurance Benefits 137,749 144,848 140,000 139,000
LAGERS Expense 130,131 144,226 127,000 121,000
Uniform Expense 3,887 3,414 5,000 6,000
Uniform Cleaning 2,544 1,343 300 1,500
Officers Equip. & Supplies 2,345 2,466 5,000 4,000
Office Supplies 10,408 8,173 7,000 7,000
Printing 683 604 600 800
Postage 1,324 1,393 1,500 1,500
Publications & Dues 680 550 920 570
Mtgs. & Conventions 4,124 4,821 5,300 5,300
Special Training 3,833 3,330 4,000 4,000
Telephone 13,306 13,348 13,500 14,000
Bldg. Maint., Trash & Util. 60,842 28,601 33,500 33,000
Insurance 51,199 59,836 74,815 71,700
Office Equipment & Furn. - - 280 1,000
Comcast Internet Svc. 2,266 2,312 2,400 2,400
Siren Expense 4,544 4,556 4,700 4,750
REJIS System User Charges 2,347 3,978 3,000 3,200
Svc. & Maint. Office Equipment - - 1,250 1,300
Auto Expense - Fuel & OIl 22,248 21,189 17,200 20,000
Auto Maint. & Repair 10,674 10,843 9,500 10,000
Equip. Maint. & Repair - 5 1,500 1,000
Radio & Radar Repairs 140 425 500 500
Lab Services 458 1,385 803 1,800
Grant match pool 4,834 - 2,665 2,207
Prisoner & Jail Care 9,610 9,348 8,000 10,000
Misc. Expense 2,191 1,843 1,085 1,000
Unemployment Benefits - 136 - -
Cars & Accessories - 15,275 13,980

TOTAL Police Expenses 1,382,183 1,381,086 1,432,668 1,437,107

40




41



Interfund Transfers

INTER-GOVERNMENTAL 2014 2015 2016 2017
TRANSFERS ACTUAL ACTUAL ESTIMATE BUDGET
Transfer to Street Fund 290,000 300,000 275,000 300,000
Transfer to Risk Mgmnt Fund - 1,906 5,000
Trans.to Codes/P.Health Fund 2,000 - -
Transfers to CISTX 43,000 84,000
Trans. To Debt Svc (Pilot) 231,325 164,675 164,675 155,370
Transfer to Debt Service 555,273 -
Transfer to Water/Sewer - 408,500 60,000 -
Trans. To Equipment Repl. - 76,000 1,500 1,500
TOTAL Transfers 523,325 1,506,354 549,175 540,870
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Excise Tax

2014 2015 2016 2017
EXCISE TAX FUND ACTUAL ACTUAL ESTIMATE BUDGET
Revenue:
Excise Tax 27,270 16,477 55,307 20,200
Total Excise Tax Revenue 27,270 16,477 55,307 20,200
2014 2015 2016 2017
ACTUAL ACTUAL ESTIMATE BUDGET
Expense:
Street Improvements
Transfer to Street Fund 21,000 20,000 34,500 19,300
Admin. Fee to Gen 4% 808 1,008 606 808
Total Excise Tax Expense 21,808 21,008 35,106 20,108
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Park Fund

2014 2015 2016 2017

PARKS DEPARTMENT ACTUAL ACTUAL ESTIMATE BUDGET
PARK FUND REVENUE
Taxes:

Current taxes 70,293 72,061 72,980 74,000

Delinquent 5,067 4,523 5,000 5,000
Development Fees 5,752 4,515 33,881 500
Donations & Misc. Income 4,145 - - 13,000
Field & Light Fees 390 220 620 400
Program Fees 16,122 11,906 14,250 11,500
Shelter Reservations 1,848 1,686 2,000 2,250
LL/Baseball & Softball 40,093 39,327 41,300 44,000
LL Boys Basketball 150 - - -
LL/Boys & Girls Basketball 27,620 20,667 18,886 20,000
LL Girls Volleyball 10,104 8,969 11,234 8,000
Adult Programs 16,665 8,915 8,100 13,700
Tiny Tot Programs 5,952 6,324 5,301 4,275
Concessions - - - 24,000
Sale of Surplus Property - 7,945 -
Misc. Income 1,333 1,075 2,387 500
Transfers In 200,000 222,325 308,395 281,772

405,534 402,512 532,279 502,897

Pool Revenue
Admissions - 25,790 21,026 21,000
Passes - 27,731 21,580 20,000
Concessions - 1,453 14,428 -
Lessons - 10,440 12,275 11,000
Pool Rental - 7,720 7,529 6,000
Total Pool Revenue - 73,133 76,838 58,000
Lake Revenue
Lake Permits 3,764 3,155 3,400 2,500
Misc. Income - - -
Total Lake Revenue 3,764 3,155 3,400 2,500
Total Park Fund Revenue 409,298 478,801 612,517 563,397
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Park Fund

2014 2015 2016 2017
PARKS DEPARTMENT ACTUAL ACTUAL ESTIMATE BUDGET
Administrative Expense
Salaries 91,144 78,641 97,100 95,000
FICA Expense 6,236 6,049 7,450 7,500
Insurance Benefits 21,242 17,660 17,300 17,000
LAGERS Expense 13,567 9,779 16,250 16,000
Uniform Expense 552 464 280 200
Office Supplies 1,386 1,261 1,726 1,500
Printing - 166 500 500
Postage 129 37 200 300
Publications & Dues 485 763 1,500 1,900
Mtgs. & Conventions 2,575 2,779 1,100 3,000
Telephone 3,378 3,306 3,558 3,240
Bldg, Maint, Util & Trash 20,631 29,983 32,000 38,500
Professional Fees - - 1,400 -
Office Equipment & Furniture - - - -
ETS Collection Fees - 2,150 2,000
Svc. & Maint. Office Equipment - - 3,000 2,500
Unemployment Benefits 439 37 - -
Adm. Fee to Gen. 4% 7,065 9,444 10,310 11,268
Transfers Out - Debt Svc - 35,000 - 11,407
Total Administrative Exp. 168,829 195,368 195,824 211,815
Pool Expenses
Salaries - Pool - 48,042 51,090 48,000
FICA Expense - 3,675 3,909 3,750
Uniform Expense - 662 485 600
Telephone - 961 1,315 1,300
Utilities & Trash - 7,252 8,200 8,500
Insurance 520 2,196 4,642 4,700
Collection Fees - 572 440 600
Maint. & Repairs - 552 540 550
Chemicals & Supplies - 8,089 10,353 10,000
Concessions - 200 5,106 -
Contract Instruction - 532 290 1,000
Misc. Expense - 487 2,480 2,500
Total Pool Expense 520 73,221 88,850 81,500
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Park Fund

2014 2015 2016 2017
PARKS DEPARTMENT ACTUAL ACTUAL ESTIMATE BUDGET
Parks/Grounds Maint. Exp.
Salaries - Park 61,677 63,980 61,000 72,000
FICA Expense 4,265 4,337 5,000 5,250
Insurance Benefits 14,806 15,198 16,100 16,500
LAGERS Expense 9,162 7,886 9,900 9,000
Uniform Expense - 112 282 600
Insurance 11,714 10,312 11,919 11,430
Vehicle Exp-Fuel & Qil 6,346 8,903 5,700 5,000
Vehicle Repair 1,649 1,804 1,500 1,500
Equipment Maint. - 497 500 500
Maint. & Repairs 21,592 14,433 42,500 20,000
Field Sign Install - - 200 300
Program Supplies & Exp. 16,032 11,359 12,500 12,900
LL Baseball/Softball 16,718 18,128 20,860 20,500
LL Boys & Girls Basketball 12,204 10,890 9,500 13,575
LL Girls Volleyball 3,709 3,494 5,000 4,000
Adult Programs 12,487 6,691 8,500 11,550
Tiny Tot Leagues 2,623 2,632 2,000 2,900
Contract Labor 30,960 31,000
Concessions - - - 11,000
Misc. Expense - 56 496 300
Capital Improvements 23,258 6,000 92,685 60,142
TOTAL Grounds Maint.Exp. 218,243 186,711 337,102 309,947
Lake Expense
Utilities & Trash 5,661 5,965 6,600 6,000
Contract Labor 5,400 5,400 5,400 5,400
Maint. & Repairs 3,810 1,499 3,300 2,500
Equip. & Improvements 1,477 7,000 2,000
Total Lake Expense 16,348 12,865 22,300 15,900
Total Park Fund Expense 403,939 468,165 644,076 619,162
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Park/Stormwater Sales Tax Fund

2014 2015 2016 2017
PARK/STORMWATER ACTUAL ACTUAL ESTIMATE BUDGET
Revenue:
Park/Stormwater Sales Tax 292,290 340,762 329,422 327,420
Total Park/Stormwater Rev. 292,290 340,762 329,422 327,420
2014 2015 2016 2017
PARK/STORMWATER ACTUAL ACTUAL ESTIMATE BUDGET
Expense:
Street Sweeper 22,000 20,280 19,250 -
Transfer Out/Park 200,000 222,000 307,870 281,247
Transfer Out/Street/StrWtrMaint 40,000 50,500 30,500 26,770
Transfer to Debt Svc. 5,367 - 5,465 5,643
Interest Expense 1,720 - -
Adm Fee to Gen. 4% 11,620 12,276 13,440 13,097
Total Park/Stormwater Exp. 278,987 306,776 376,525 326,757
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Public Health Fund

2014 2015 2016 2017

PUBLIC HEALTH ACTUAL ACTUAL ESTIMATE BUDGET
Revenue:

Current Taxes 70,293 72,061 72,980 74,000
Taxes - Delinquent 5,067 4,523 5,100 5,000
Dog License 983 790 705 700
Pound Fees 110 64 236 100
Nuisance Recoupment 1,384 506 1,764 1,000
Transfers In 2,000 105 105 105
Total Public Health Rev. 79,837 78,048 80,890 80,905

2014 2015 2016 2017

PUBLIC HEALTH ACTUAL ACTUAL ESTIMATE BUDGET
Expense:

Salary - Animal Control Officer 42,019 45,961 45,600 44,000
FICA Expense 2,729 3,321 3,500 3,400
Insurance Benefits 11,557 11,873 11,850 12,000
LAGERS Expense 6,887 8,251 7,500 7,300
Uniform Expense 196 - 200 200
Office Supplies - 180 - -
Bldg. Maint. & Utilities 1,572 1,347 1,400 1,500
Insurance 2,121 2,292 2,720 3,220
Vehicle Exp. - Fuel,oil,etc. 1,709 1,311 1,500 1,700
Vehicle Maint. & Repair 21 224 500 800
Pound Supplies 533 358 250 250
Vet Services 1,328 633 500 500
Equipment - - 250 250
Nuisance Abatement 1,866 725 897 750
Misc. Expense - 200 200
Admin Fee to General 3,051 2,004 2,000 3,232
Total Public Health Exp. 75,590 78,480 78,867 79,302
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Special Events Fund

2014 2015 2016 2017
SPECIAL EVENTS ACTUAL ACTUAL ESTIMATE BUDGET
REVENUES
Ads/Sponsors 31,360 33,755 32,105 32,000
Concessions/Beverage Sales 3,320 3,925 3,561 3,500
Admissions/Rodeo 22,252 29,815 22,416 24,000
Admissions/Demo Derby 14,176 15,291 13,156 14,000
Admissions/Tractor Pull 14,547 14,232 12,297 13,000
Admissions/Motorcross 8,056 9,042 7,041 7,000
ATV Races 3,521 3,899 3,328 3,500
Beverage Sales/Cover 22,081 25,564 19,090 20,000
Donations - 282 2,723 -
Carnival/Per Contract % 8,857 11,072 9,722 10,000
Booth Fees 6,430 7,785 5,890 7,000
Car Show/Entry Fees 1,235 1,775 1,382 1,500
5K Run/Entry Fee 1,985 1,835 1,110 1,200
Bike Rodeo/Donations 2,125 2,100 1,945 1,900
Kiddie Tractor Pull/Donations 225 75 225 225
Livestock Show/Entry Fee 989 791 814 800
Super Farmer/Entry Fee 205 445 190 200
Cass County Voice 115 55 - -
Queen Contest 125 - - -
Meetings & Conventions 1,859 1,859 2,113 1,850
Total Special Events
Revenue 143,463 163,596 139,108 141,675
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Special Events Fund

2014 2015 2016 2017
SPECIAL EVENTS ACTUAL ACTUAL ESTIMATE BUDGET
Operating Expenses
Office Supplies 354 295 438 500
Food & Beverage 14,809 16,750 13,862 15,000
Rodeo 9,162 10,227 10,285 10,375
Demo Derby 2,942 3,347 3,499 3,650
Tractor Pull 8,785 9,162 9,649 10,170
Motorcross 2,109 2,400 2,878 2,660
ATV Races 905 1,369 1,593 1,550
Pavilion Entertainers 3,456 4,600 4,200 8,000
Gazebo Entertainment 5,200 5,850 6,025 6,500
Misc Entertainment 331 582 338 400
Vendor Relations - 198 - -
Car Show 481 650 906 1,000
Home Ec/Art Show 388 332 287 550
Ribbons/Awards/Promo 5,744 7,641 5,359 7,000
5K Run 1,132 767 480 650
Bike Rodeo 2,122 1,899 2,055 1,900
Grounds Maint/Imprvmnts 3,785 6,442 11,804 3,500
Firework Display 1,900 1,900 2,300 2,400
Kiddie Tractor Pull 588 325 325 525
Leases & Rentals 9,788 7,489 8,282 11,000
Livestock Shows 2,234 2,244 2,929 3,500
Advertising 26,839 27,119 30,665 25,400
Parade 45 67 71 100
Super Farmer Contest 500 - 500 500
Queen Contest 752 1,200 700 725
Publication & Dues 165 165 100 165
Meetings & Conventions 5,046 4,879 5,035 5,050
Insurance 3,515 3,721 3,962 4,000
Professional Fees - 3,100 4,930 2,400
Misc. Expense 1,134 882 371 1,000
Admin. Fees To General &
Salary Reimbursement 11,523 11,604 11,500 11,500
Total Special Events Exp. 125,729 137,205 145,328 141,670
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Street Fund

2014 2015 2016 2017
STREET FUND REVENUE ACTUAL ACTUAL ESTIMATE BUDGET
Taxes - Real Estate 131,679 134,992 136,740 138,500
Taxes - Delinquent 9,510 8,475 9,200 9,500
Taxes - Cigarette 9,322 9,213 9,800 9,800
Transp. Sales Tax-1/2% 292,324 340,763 329,422 327,420
Taxes - St. Gasoline & FI 240,897 246,462 250,000 251,000
St. Motor Vehicle Sales Tax 56,111 63,789 67,000 69,000
Excavation Permits - - 312 -
Cass Cty.Transp. Grant 95,330 84,486 84,486 84,400
Cass Cty. Rd.&Brdg. Share - 102,087 52,000 52,000
Misc. Grants & Donations - 3,598 - 80,000
Sales of Surplus Property - 3,893 -
Project Reimbursement 541,996 363 - -
Misc. Income 950 16,159 435 500
Transfer from Other Funds 415,008 421,125 415,445 396,515
Total Street Revenue 1,793,126 1,435,403 1,354,840 1,418,635
STREET DEPARTMENT 2014 2015 2016 2017
EXPENSE ACTUAL ACTUAL ESTIMATE BUDGET
Salaries - Street 227,549 277,513 290,410 266,500
FICA Expense 16,536 20,865 22,220 20,500
Insurance Benefits 13,726 19,168 28,000 32,500
LAGERS Expense 37,900 49,903 46,600 45,000
Uniform Expense 986 1,505 1,500 2,250
Office Supplies - 1,000 1,000
Publications & Dues 300 -
Telephone 508 509 7,200 7,500
Bldg. Maint. & Utilities 6,764 7,716 7,250 31,500
Insurance 26,722 27,265 37,528 36,900
Professional Fees 26,255 8,800 25,000 77,000
Office Equipment & Furniture 404 1,510 1,600
Vehicle Exp./Fuel,Oil,Wash 22,885 14,010 18,000 15,500
Repairs - Trucks 13,764 6,543 18,000 15,000
Repairs - Equipment 16,310 7,957 8,500 8,000
Rock, Asphalt & Road Matl. 38,553 31,135 37,580 40,000
Salt & Sand / Snow Removal 50,764 28,735 30,000 30,000
Culverts 225 652 2,000 2,000
Street Signs 3,917 1,200 3,400 3,400
Street Lighting 171,967 143,007 145,000 147,000
Tools & Supplies 6,343 5,387 6,500 6,500
Maint - Burning Area 850 - - -
Misc. Expense 444 1,624 50 500
Contract Tree Removal 1,600 650 750 700
Equipment Purchased 4,553 -
Equipment Rental 557 5,423 2,600 2,600
Major Improvement Projects 1,217,394 572,739 552,171 600,000
Stormwater Projects - 23 30,250 -
Oats Bus 7,130 9,457 8,000 9,000
Admin.Fee to Gen.4% 35,456 35,712 37,204 40,885
Transfer Out - Street - - 263 -
Total Street Expense 1,945,104 1,277,901 1,373,339 1,443,335
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Equipment Replacement Fund

2014 2015 2016 2017
Equipment Replacement Fund ACTUAL ACTUAL ESTIMATE BUDGET
Revenue:
Transfer In 13,858 100,096 25,221 20,591
Total Debt Service Revenue 13,858 100,096 25,221 20,591

2014 2015 2016 2017
Equipment Replacement Fund ACTUAL ACTUAL ESTIMATE BUDGET
Expense:
Street Overlay, Equpmt Improvement 53,745 23,158 16,500
Community Development Equipment 18,530 - -
PD Cameras 8,960 -
Police Equipment - - 3,286 -
Total Debt Service Expense 18,530 62,705 26,444 16,500
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Risk Management Fund

2014 2015 2016 2017
RISK MANAGEMENT FUND ACTUAL ACTUAL ESTIMATE BUDGET
Revenue:
MPR Rebates/Saf.Prog.Awards 29,705 23,100 45,886 7,985
Trsnfs In-Previous Claims other funds - 1,906 12,731 -
Claim Reimbursement 50 1,666 - -
Total Risk Management Revenue 29,755 26,672 58,617 7,985
2014 2015 2016 2017
RISK MANAGEMENT FUND ACTUAL ACTUAL ESTIMATE BUDGET
Expense:
Transfers Out 21,000 4,200 4,350 14,350
Security Upgrades 9,274 -
Equipment - 1,088
Admin.Fee to Gen. 4% 1,188 96 268 319
Deductibles - Auto Losses - 1,743 -
Deductibles - Liability Claims 1,906 12,731 -
Safety Programs 819 2,569 5,806 3,300
Total Risk Management Expense 34,187 21,339 11,512 17,969

62




63



Capital Improvement Sales Tax Fund

CAPITAL IMPROVEMENTS 2014 2015 2016 2017
SALES TAX FUND ACTUAL ACTUAL ESTIMATE BUDGET
Revenues

Transfers In 21,000 35,000 43,000 94,000
Cap. Imprvmt. Sales Tax 323,421 374,462 365,677 363,120
Misc. Income - 25

Total Cap. Imp. Fund Rev. 344,421 409,487 408,677 457,120
CAPITAL IMPROVEMENTS 2014 2015 2016 2017
SALES TAX FUND ACTUAL ACTUAL ESTIMATE BUDGET
Expenses

Transfers Out 52,858 74,096 98,721 69,091
Transf.to Debt Svc - Interest 80,628 78,225 -

Transf.to Debt Svc - Principal 51,800 51,800 134,801 139,193
Police Cars 33,941 33,969 45,000 45,000
Police Equipment 3,155 - 13,500 7,000
Street Overlay Project

Street Equipment & Imprvmts 22,000 20,281 58,422 54,000
Front Loader 69,663 - - -
Software/Upgrds/Maint. -

Computer Equipment 3,160 5,038 6,000
Park/Pool Equip. & Impvmts. 3,000 36,297 15,157

Bldgs & Grds Equip & Impvmt 20,712 34,945 63,000 114,000
Sidewalk Repair/Replacement 789 4,000
Storm Sirens 33,400 - - -
Interest 1,719 - -
Admin.Fee to Gen. 4% 13,180 13,476 14,680 14,525
Total Cap. Imp. Fund Exp. 384,337 347,969 449,108 452,809
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Capital Projects Fund

2014 2015 2016 2017
CAPITAL PROJECTS FUND ACTUAL ACTUAL ESTIMATE BUDGET
Revenues:
Gov't Grants 250,021 11,250 - -
Proceeds - '13 Cert. of Part. 2,445,189 - -
Interest Earned - 290 - -
Transfers In - - -
Total Cap.Projects Revenue | 2,695,210 11,540 - -
2014 2015 2016 2017
CAPITAL PROJECTS FUND ACTUAL ACTUAL ESTIMATE BUDGET
Expenses:
Transfer to Street Fund 25,008 -
Trail to City Lake 333,573 19,740 146 7,064
Swimming Pool 1,382,935 455,031 6,073 5,435
Cost of Issuance(COP's) 89,510 - - -
Transfers Out - - 205,150 -
Total Cap.Projects Expense | 1,831,027 474,771 211,369 12,499
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Pool Capital Improvement Sales Tax Fund

POOL CAPITAL IMPROV. 2014 2015 2016 2017
SALES TAX ACTUAL ACTUAL ESTIMATE BUDGET
Revenue:

Pool Capital Imprv. Sls Tax 47,994 169,875 164,447 168,300
Total Pool Cap. Imprv. Rev. 47,994 169,875 164,447 168,300
POOL CAPITAL IMPROV. 2014 2015 2016 2017
SALES TAX ACTUAL ACTUAL ESTIMATE BUDGET
Expense:

Transfer to Debt Svc - 178,677 184,965 170,711

Admin. Fee to Gen. 4% - 6,720 6,960 6,132
Total Pool Cap. Imprv. Exp. - 185,397 191,925 176,843
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Debt Service Fund

2014 2015 2016 2017

DEBT SERVICE FUND ACTUAL ACTUAL ESTIMATE BUDGET
Revenue:

Current Taxes 328,864 337,136 340,550 346,000
Delinquent Taxes 9,417 14,014 15,600 15,500
Misc. Income - 26 - -
Transfers In - '06,'08, & '09 COP'S 178,954 435,004 375,866 144,836
Transfers In - Park 11,407
Transfers In - Pool Cap. Sls Tax - 163,790 184,965 170,711
Transfers In. - Gen.(Pilot) 231,325 164,675 164,675 155,370
Total Debt Service Revenue 748,559 1,114,644 1,081,656 843,824

2014 2015 2016 2017

DEBT SERVICE FUND ACTUAL ACTUAL ESTIMATE BUDGET
Expense:

Cost of Issuance - - 213,000 -
Adm. Fees to Gen. 4% 9,009 13,984 14,516 14,460
Interest Pd on '09 COP's 48,125 27,140 - -
Prinicipal Pd on '09 COP's 15,000 536,250 - -
Interest Pd on GO Bonds 276,746 259,963 145,025 115,733
Principal Pd on GO Bonds 440,000 470,000 520,000 575,000
Interest Pd on '13 COP's - Pool - 124,033 90,249 87,115
Principal Pd on '13 COP's - Pool - 55,000 95,000 95,000
Total Debt Service Expense 788,880 1,486,371 1,077,790 887,308
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Water/Sewer Fund

2014 2015 2016 2017
WATER/SEWER FUND ACTUAL ACTUAL ESTIMATE BUDGET
REVENUES
Water Sales - Residential 1,006,166 999,375 985,000 1,015,000
Water Sales - Commercial 326,955 335,903 315,000 340,500
Water Taps 31,860 21,240 37,170 17,700
Sewer Service Charge 1,212,620 1,234,290 1,220,000 1,225,000
Sewer Svc.Chg.-Dist 5 196,262 195,546 193,000 200,000
Sewer Taps 26,730 15,840 49,500 19,800
Late Pmt. Penalties 43,263 36,625 36,000 36,000
Trash Collection Fees 515,118 531,309 481,800 482,850
Misc. Income 10,459 31,125 10,980 22,900
Grants & Project
Reimbursement - - 20,850 -
Int. Earned on Investments 991 615 18 -
SRF Reimbursement from
MBC 601,768 - - -
Interest Income - SRF 26,257 27,541 897 -
Misc. Sewer Income - 5,934 - -
Bad Debt Recovery 1,275 330 270 -
Sale of Surplus Property - 3,801 -
Transfer In - 714,339 60,425 425
Total Water/Swr Revenue 3,999,726 4,150,013 3,414,711 3,360,175
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Water/Sewer Fund

2014 2015 2016 2017
WATER/SEWER FUND ACTUAL ACTUAL ESTIMATE BUDGET
Production Expense
Purch.Water/Tri-County 127,506 158,994 133,961 144,500
Purch.Water/Kansas City 523,351 424,352 492,000 494,500
Util/Pumping Equipment 26,136 21,518 22,000 25,000
Maint. & Repair-Pump Equip. - 6,000 -
Total Production Expense 676,992 604,863 653,961 664,000
Administrative & Gen. Exp.
Salaries - Office & Gen 89,048 56,592 41,830 35,000
FICA Expense 14,823 7,884 6,700 6,500
Insurance Benefits 20,672 14,949 9,000 11,000
LAGERS Expense 26,889 20,101 14,500 14,000
Uniform Expense 873 - -
Office Supplies 974 1,104 -
Printing 3,232 5,530 4,000 3,000
Postage 18,840 18,602 20,000 20,000
Publications & Dues 1,421 1,454 1,545 1,780
Mtgs. & Conventions - - -
Telephone 9,387 10,713 5,500 5,000
Bldg. Maint., Util. & Trash 13,637 13,198 10,500 12,200
Insurance 18,775 20,435 11,785 17,430
Professional Fees 150,087 1,461 36,542 10,000
Trash Collection Contract 431,515 434,012 403,600 404,000
Office Equip. & Furn. 500 - - -
State Primacy Fee/Witr.test 9,249 9,292 9,382 9,400
ETS - Collection Fees 9,427 14,475 15,500 17,000
Payroll Services 7,939 8,421 1,300 1,500
Meter Reading Service 22,000 14,000 - -
SVC. & Maint. Office Equip 45,459 65,901 48,500 52,000
Loss on Bad Debts 17,149 8,380 - -
Utility Locates 1,546 746 1,500 1,500
Misc. Expense 523 216 600 600
Depreciation - Office equip. 2,496 5,856 2,500 2,500
Admin. Fees to General 151,807 140,352 134,465 134,390
Total Adm. & Gen. Exp. 1,068,268 873,672 779,249 758,800
Non-Operating Expense
Interest Paid on Bonds 184,506 188,741 159,286 72,500
Trsf. City 06 & 08 COP'S 41,159 40,413 - -
Transfer Out - Debt Service - - 30,450 -
Transfers to City/Trash Col. 49,426 64,776 78,020 82,850
Total Non-Opr. Expense 275,091 293,930 267,756 155,350
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Water/Sewer Fund

2014 2015 2016 2017

ACTUAL ACTUAL ESTIMATE BUDGET
Distribution Expense
Salaries - Distribution 62,731 48,905 45,225 45,500
Vehicle Exp. - Fuel & Oil 3,666 3,020 1,900 1,900
Vehicle Maint & Repairs - - 96 100
Repairs - Trucks 2,730 3,799 -
Repairs - Equipment 4,013 1,847 1,500 2,500
Tools & Supplies 6,485 4,956 4,000 4,000
Main. - Mains & Hydrants 33,237 26,713 20,000 20,000
Maint. - Meters & Svcs. 28,952 10,778 5,000 1,800
Main. - Towers 579 2,343 6,000 5,300
Misc. Expense 13 111 252 250
Depreciation - Dist. 561,996 180,000 364,500 759,000
Equipment Rental 6,755 - 2,278 2,000
Total Distribution Expense 711,157 282,473 450,751 842,350
Sewer Dept. Expense
Salaries - Sewer 20,350 17,384 7,250 8,000
FICA Expense 1,402 1,399 600 800
Insurance Benefits 4,918 1,274 4,070 4,200
LAGERS Expense 3,382 2,922 700 1,600
Special training 826 - 500 600
MBC - Customer Fees 1,153,437 1,175,525 1,176,500 1,178,000
Supplies & Equip. Expense - - 200 200
Professional Fees 8,892 48,548 150 -
Sewer Serv.Connection Fee 2,334 2,239 2,482 2,500
Vehicle Maint & Repairs 1,348 121 2,000 2,000
Maint. - Bldgs. & Grounds 1,598 - - -
Equip Maint & Repairs 3,500 3,500
Maint.- Lines 12,079 6,868 6,500 6,000
Maint. Lift Stations 38,502 49,859 53,000 37,000
Supplies & Equip. Expense 81 200 750 -
Reim. Swr Consumption
Waiver 9,500 751 150 500
Misc. Expense 459 805 500 500
Transfer to other Funds 7,468 -
Depreciation 330,504 551,496 107,500 51,500
Amortization Expense 19,144 - -
Total Sewer Dept. Expense 1,589,610 1,878,534 1,373,820 1,296,900
Total Water/Swr Expense 4,321,117 3,933,471 3,525,537 3,717,400
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Staffing Summar

Full-Time Regular

General Fund 27 27.2 28.2
Street Fund 5.83 6.2 5.65
Park Fund 3.25 3.45 3.1
Public Health/Animal Control 1.05 1.05 1
Water/Sewer 2.87 2.1 2.05
TOTAL 40 40 40

Part-Time Regular

General Fund 7 8 8

Street Fund 0 0 0
Park Fund 0 0 0
Public Health/Animal Control 0 0 0
Water/Sewer 0 0 0
TOTAL 7 8 8
Part-Time Temporary
General Fund 0 0 0
Street Fund 0 0 0
Park Fund 27 27 27
Public Health/Animal Control 0 0 0
Water/Sewer 0 0 0
TOTAL 27 27 27
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Capital Improvement Plan

The Capital Improvement Plan (CIP) is used to plan, budget, and finance the purchase and/or
construction of large capital infrastructure, facilities, equipment, or other capital assets. The City uses
this process to ensure long-lived projects are funded.

Funding for capital projects can be obtained from any of the following sources.

Water & Sewer Revenue Bonds — The Water & Sewer Fund is an enterprise fund supported by fees for
service rather than taxes. Revenue bonds are a type of loan in which the loan is repaid with revenues
from the enterprise. Projects financed through Water & Sewer Revenue Bonds are multi-year projects.
Water & Sewer Revenue Bonds are accounted for in the Water & Sewer Fund.

General Obligation (G.0.) Bonds — General obligation bonds are used to finance major capital projects
with an expected life of 10 years or more. A general obligation bond is secured by the City’s pledge to
use legally available resources, including tax revenue, to repay bondholders. The City uses a portion of
the property tax levy to finance the debt service payments. General obligation bonds are accounted
for in the Debt Service Fund.

Certificates of Participation (COPs) - Certificates of participation are used to finance capital projects
and equipment. Certificates of participation are repayed from the Debt Service Fund. Money is
transferred into the Debt Service Fund from other Funds related to the financed project or equipment.

Fund Operating Revenues — The General, Street, Park, Capital Improvement Sales Tax, Excise Tax,
Equipment Replacement, Park/Stormwater, and Water & Sewer Funds dedicate a portion of annual
funds for capital improvements.

Dedicated Sales Taxes - Specific voter approved sales taxes support capital improvement projects.
The % cent Capital Improvement Sales Tax provides cash financing for improvements. The % cent
Park/Stormwater Sales Tax provides assistance for Stormwater and Park Capital purchases. The % cent
Pool Capital Improvement Sales Tax provides revenue for improvements at the City’s swimming pool,
which is currently dedicated to covering debt service payments.

Excise Tax Fund — Pleasant Hill imposes a fee to new residential and commercial development. Funds
generated help fund improvements associated with development in the community. In FY 2015, the
City has chosen to allocate funds to the Street Fund in order to make street improvements.

Grants — Funds may be granted from Federal, State, or local sources.

Donations — Funds may be available through donation sources and used for capital improvements or
purchases.

The CIP provides detailed information for all CIP projects the City has planned for the years 2017 —

2021. The CIP is updated annually to make adjustments for changing capital needs, changes in
availability and cost of funds, and to add a year of programming to replace the year just completed.
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City of Pleasant Hill, Missouri
Capital Improvement Plan
FY 17 thru FY 21

SOURCES AND USES OF FUNDS

Source FY 17 FY 18 FY 19 FY 20 FY 21
Capital Improvement Sales Tax Fund |
Beginning Balance 30,661 34,972 41,282 40,997 102,946

Revenues and Other Fund Sources

Revenue
Sales Tax 363,120 364,935 366,760 368,594 372,289
Trade in Track Loader 0 0 0 97,000 0
Transfers In 94,000 0 0 0 0
Total 457,120 364,935 366,760 465,594 372,289
Total Revenues and Other Fund Sources 457,120 364,935 366,760 465,594 372,289
Total Funds Available 487,781 399,907 408,042 506,591 475,235
Expenditures and Uses
Capital Projects & Equipment
Administration
Computer Equipment ADM15-03 (6,000) (6,060) (6,121) (6,182) (6,367)
Total (6,000) (6,060) (6,121) (6,182) (6,367)
Buildings and Grounds
Building Maint. B&G08-01 (20,000) (20,000) (20,000) (20,000) (20,000)
Memorial Building Improvements B&G16-01 (80,000) 0 (20,000) (20,000) 0
Police Lobby Renovation B&G17-01 (4,000) 0 0 0 0
Storm Shelter B&G17-02 (20,000) 0 0 0 0
Total (114,000) (20,000) (40,000) (40,000) (20,000)
Police
Patrol Car Replacement Program POL08-01 (45,000) (45,905) (46,364) (46,827) (47,000)
Radar Replacement POL16-02 (7,000) 0 0 0 0
Total (52,000) (45,905) (46,364) (46,827) (47,000)
Public Works
Sidewalk Replacement Program PWO08-08St (4,000) (4,000) (4,000) (4,000) (4,000)
Wheel Loader Lease PW15-01 (32,400) (32,396) (32,396) (58,200) 0
Track Loader Lease PW15-02 (13,500) (13,498) (13,498) (24,250) 0
Skid Steer Lease PW15-03 (8,100) (8,099) (8,099) (14,550) 0
Total (58,000) (57,993) (57,993) (101,000) (4,000)
Other Uses
Admin Fee (14,525) (14,597) (14,670) (14,743) (14,891)
Transfer to Debt - 2006 & 2008 COP (139,193) (141,775) (139,673) (143,138) (138,957)
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Source FY 17 FY 18 FY 19 FY 20 FY 21
Capital Improvement Sales Tax Fund

Transfer to Equipment Replacement - Dump Truck (13,858) (9,988) 0 0 0

Transfer to Equipment Replacement - Interest (233) 0 0 0 0

Transfer to Equipment Replacement - Paver 0 (8,250) (8,250) 0 0

Transfer to Equipment Replacement - Steer Mower (1,640) (1,757) (1,674) (1,755) 0

Transfer to Equipment Replacement - Video (3,360) (2,300) (2,300) 0 0

Monitoring

Transfer to Street - Overlay (50,000) (50,000) (50,000) (50,000) (50,000)

Total (222,809) (228,667)  (216,567) (209,636) (203,848)
Total Expenditures and Uses (452,809) (358,625) (367,045) (403,645) (281,215)
Change in Fund Balance 4311 6,310 (285) 61,949 91,074
Ending Balance 34,972 41,282 40,997 102,946 194,020
Source FY 17 FY 18 FY 19 FY 20 FY 21
Capital Projects
Beginning Balance 12,853 354 354 354 354
Expenditures and Uses
Capital Projects & Equipment

Parks & Rec

Trail to City Lake P&R08-05 (7,064) 0 0 0 0

Swimming Pool P&R15-08 (5,435) 0 0 0 0

Total (12,499) 0 0 0 0

Total Expenditures and Uses (12,499) 0 0 0 0
Change in Fund Balance (12,499) 0 0 0 0
Ending Balance 354 354 354 354 354
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Source FY 17 FY 18 FY 19 FY 20 FY 21
Equipment Replacement Fund
Beginning Balance 37,704 41,795 80,429 110,630 119,020
Revenues and Other Fund Sources
Revenue
Interest from CIST 233 0 0 0 0
Transfer from CIST - Dump Truck 13,858 9,988 0 0 0
Transfer from CIST - Paver 0 8,250 8,250 0 0
Transfer from CIST - Steer Mower 1,640 1,757 1,674 1,755 0
Transfer from CIST - Video Monitoring 3,360 2,300 2,300 0 0
Transfer from General - Dispatch Chairs 1,500 1,969 1,683 1,650 1,683
Transfer from Street - Asphalt Recycler 0 9,120 8,044 7,985 7,925
Transfer from Street - Paver 0 8,250 8,250 0 0
Total 20,591 41,634 30,201 11,390 9,608
Total Revenues and Other Fund Sources 20,591 41,634 30,201 11,390 9,608
Total Funds Available 58,295 83,429 110,630 122,020 128,628
Expenditures and Uses
Capital Projects & Equipment
Police
Dispatch Chair Replacement POL16-01 0 (3,000) 0 (3,000) 0
Total 0 (3,000) 0 (3,000) 0
Public Works
Asphalt Paver PW16-05 (16,500) 0 0 0 0
Total (16,500) 0 0 0 0
Total Expenditures and Uses (16,500) (3,000) 0 (3,000) 0
Change in Fund Balance 4,091 38,634 30,201 8,390 9,608
Ending Balance 41,795 80,429 110,630 119,020 128,628
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Source FY 17 FY 18 FY 19 FY 20 FY 21
Excise Tax Fund
Beginning Balance 53,480 53,572 53,964 57,265 61,505
Revenues and Other Fund Sources
Revenue
Excise Tax 20,200 20,200 23,230 25,250 21,270
Total 20,200 20,200 23,230 25,250 27,270
Total Revenues and Other Fund Sources 20,200 20,200 23,230 25,250 27,270
Total Funds Available 73,680 73,772 77,194 82,515 88,775
Expenditures and Uses
Other Uses
Admin Fee (808) (808) (929) (1,010) (1,090)
Transfer to Street - Overlay (19,300) (19,000) (19,000) (20,000) (21,000)
Total (20,108) (19,808) (19,929) (21,010) (22,090)
Total Expenditures and Uses (20,108) (19,808) (19,929) (21,010) (22,090)
Change in Fund Balance 922 392 3,301 4,240 5,180
53,572 53,964 57,265 61,505 66,685

Ending Balance
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Source FY 17 FY 18 FY 19 FY 20 FY 21
General Fund
Beginning Balance 0 0 0 0 0
Revenues and Other Fund Sources
Revenue
Budget Earmark Capital Projects 315,480 301,969 301,683 301,650 301,683
Total 315,480 301,969 301,683 301,650 301,683
Total Revenues and Other Fund Sources 315,480 301,969 301,683 301,650 301,683
Total Funds Available 315,480 301,969 301,683 301,650 301,683
Expenditures and Uses
Capital Projects & Equipment
Police
Police Car Cameras POL17-01 (13,980) 0 0 0 0
Total (13,980) 0 0 0 0
Other Uses
Dispatch Chairs Transfer to Equipment (1,500) (1,969) (1,683) (1,650) (1,683)
Replacement
Transfer to Street - Overlay (300,000) (300,000) (300,000) (300,000) (300,000)
Total (301,500) (301,969)  (301,683) (301,650) (301,683)
Total Expenditures and Uses (315,480) (301,969) (301,683) (301,650) (301,683)
Change in Fund Balance 0 0 0 0 0
Ending Balance 0 0 0 0 0
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Source FY 17 FY 18 FY 19 FY 20 FY 21
Other Funds - MoDOT
Beginning Balance 0 0 0 0 0
Revenues and Other Fund Sources
Revenue
County Club Drive Project 0 1,400,000 0 0 0
Sugarland Parkway Project 80,000 0 0 0 0
Total 80,000 1,400,000 0 0 0
Total Revenues and Other Fund Sources 80,000 1,400,000 0 0 0
Total Funds Available 80,000 1,400,000 0 0 0
Expenditures and Uses
Capital Projects & Equipment
Public Works
Sugarland Parkway Overlay PW16-01 (80,000) 0 0 0 0
Country Club Drive Project PW16-02 0 (1,400,000) 0 0 0
Total (80,000) (1,400,000) 0 0 0
Total Expenditures and Uses (80,000)  (1,400,000) 0 0 0
Change in Fund Balance 0 0 0 0 0
Ending Balance 0 0 0 0 0
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Source FY 17 FY 18 FY 19 FY 20 FY 21

Park Fund |

Beginning Balance 0 0 0 0 0

Revenues and Other Fund Sources

Revenue
Budget Earmark Capital Projects 76,800 0 0 0 0
Total 76,800 0 0 0 0
Total Revenues and Other Fund Sources 76,800 0 0 0 0
Total Funds Available 76,800 0 0 0 0
Expenditures and Uses
Capital Projects & Equipment
Parks & Rec
North Complex Field Irrigation P&R17-01 (12,800) 0 0 0 0
Football Field Irrigation P&R17-02 (9,000) 0 0 0 0
ADA Swing P&R17-03 (5,000) 0 0 0 0
Total (26,800) 0 0 0 0
Public Works
Park Improvement P&R17-04 (50,000) 0 0 0 0
Total (50,000) 0 0 0 0
Total Expenditures and Uses (76,800) 0 0 0 0
Change in Fund Balance 0 0 0 0 0
Ending Balance 0 0 0 0 0
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Source FY 17 FY 18 FY 19 FY 20 FY 21
Park/Stormwater Sales Tax Fund
Beginning Balance 13,563 14,226 34,318 56,416 79,813
Revenues and Other Fund Sources
Revenue
Sales Tax 327,420 329,000 331,000 332,500 334,000
Total 327,420 329,000 331,000 332,500 334,000
Total Revenues and Other Fund Sources 327,420 329,000 331,000 332,500 334,000
Total Funds Available 340,983 343,226 365,318 388,916 413,813
Expenditures and Uses
Other Uses
Admin Fee (13,097) (13,160) (13,240) (13,300) (13,360)
Transfer to Debt - Storm COP (5,643) (5,748) (5,662) (5,803) (5,633)
Transfer to Park Fund (281,247) (250,000)  (250,000) (250,000) (250,000)
Transfer to Street - Overlay (26,770) (40,000) (40,000) (40,000) (40,000)
Total (326,757) (308,908) (308,902) (309,103) (308,993)
Total Expenditures and Uses (326,757) (308,908) (308,902) (309,103) (308,993)
Change in Fund Balance 663 20,092 22,098 23,397 25,007
14,226 34,318 56,416 79,813 104,820

Ending Balance
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Source FY 17 FY 18 FY 19 FY 20 FY 21
Street Fund
Beginning Balance 0 0 0 0 0
Revenues and Other Fund Sources
Revenue
Transfers from General Fund, CIST, PSWST, 396,070 400,000 400,000 400,000 400,000
Excise
Total 396,070 400,000 400,000 400,000 400,000
Other Fund Sources
Budget Earmark Capital Project 225,930 240,370 216,294 207,985 207,925
Total 225,930 240,370 216,294 207,985 207,925
Total Revenues and Other Fund Sources 622,000 640,370 616,294 607,985 607,925
Total Funds Available 622,000 640,370 616,294 607,985 607,925
Expenditures and Uses
Capital Projects & Equipment
Public Works
Street Overlay PW11-06 (500,000) (200,000) (600,000) (600,000) (600,000)
Sugarland Parkway Overlay PW16-01 (20,000) 0 0 0 0
Country Club Drive Project PW16-02 (77,000) (523,000) 0 0 0
Patterson Street Building Improvements PW17-02 (25,000) 0 0 0 0
Total (622,000) (623,000) (600,000) (600,000) (600,000)
Other Uses
Transfer to Equipment Replacement - Asphalt 0 (9,120) (8,044) (7,985) (7,925)
Recycler
Transfer to Equipment Replacement - Paver 0 (8,250) (8,250) 0 0
Total 0 (17,370) (16,294) (7,985) (7,925)
Total Expenditures and Uses (622,000) (640,370) (616,294) (607,985) (607,925)
Change in Fund Balance 0 0 0 0 0
Ending Balance 0 0 0 0 0
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Source FY 17 FY 18 FY 19 FY 20 FY 21
Water Operating Fund
Beginning Balance 0 0 0 0 0
Revenues and Other Fund Sources
Revenue
Sewer Charges 50,000 50,000 50,000 50,000 0
Total 50,000 50,000 50,000 50,000 0
Other Fund Sources
2010 Reserve Available for Projects 355,500 0 0 0 0
Budget Earmark 70,000 131,000 131,000 131,000 131,000
Total 425,500 131,000 131,000 131,000 131,000
Total Revenues and Other Fund Sources 475,500 181,000 181,000 181,000 131,000
Total Funds Available 475,500 181,000 181,000 181,000 131,000
Expenditures and Uses
Capital Projects & Equipment
Public Works
Sewer Projects PW14-02 (50,000) (50,000) (50,000) (50,000) (50,000)
Water Projects PW16-07 (70,000) (131,000)  (131,000) (131,000) (131,000)
Pumphouse Upgrades PW17-01 (355,500) 0 0 0 0
Total (475,500) (181,000)  (181,000) (181,000) (181,000)
Total Expenditures and Uses (475,500) (181,000) (181,000) (181,000) (181,000)
Change in Fund Balance 0 0 0 0 (50,000)
Ending Balance 0 0 0 0 (50,000)
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City of Pleasant Hill, Missouri
Capital Improvement Plan
FY 17 thru FY 21

PROJECTS BY CATEGORY

Category Project# FY 17 FY 18 FY 19 FY 20 FY 21 Total

Buildings I
Building Maint. B&G08-01 20,000 20,000 20,000 20,000 20,000 100,000
Memorial Building Improvements B&G16-01 80,000 20,000 100,000
Police Lobby Renovation B&G17-01 4,000 4,000
Storm Shelter B&G17-02 10,000 10,000
Patterson Street Building Improvements PW17-02 25,000 25,000
Buildings Total 139,000 20,000 20,000 40,000 20,000 239,000

Equipment I
Radar Replacement POL16-02 7,000 7,000
Police Car Cameras POL17-01 13,980 13,980
Wheel Loader Lease PW15-01 32,400 32,396 32,396 58,200 155,392
Track Loader Lease PW15-02 13,500 13,498 13,498 24,250 64,746
Skid Steer Lease PW15-03 8,100 8,099 8,099 14,550 38,848
Asphalt Paver PW16-05 16,500 16,500
Equipment Total 91,480 53,993 53,993 97,000 296,466

Office equipment I
Computer Equipment ADM15-03 6,000 6,060 6,121 6,182 6,367 30,730
Dispatch Chair Replacement POL16-01 3,000 3,000 6,000
Office equipment Total 6,000 9,060 6,121 9,182 6,367 36,730

Parks |
Trail to City Lake P&R08-05 7,064 7,064
Swimming Pool P&R15-08 5,435 5,435
North Complex Field Irrigation P&R17-01 12,800 12,800
Football Field Irrigation P&R17-02 9,000 9,000
ADA Swing P&R17-03 5,000 5,000
Park Improvement P&R17-04 50,000 50,000
Parks Total 89,299 89,299

Roads |
Sidewalk Replacement Program PW08-08St 4,000 4,000 4,000 4,000 4,000 20,000
Street Overlay PW11-06 500,000 100,000 600,000 600,000 600,000 2,400,000
Sugarland Parkway Overlay PW16-01 100,000 100,000
Country Club Drive Project PW16-02 77,000 1,923,000 2,000,000
Roads Total 681,000 2,027,000 604,000 604,000 604,000 4,520,000

Sewer I
Sewer Projects PW14-02 50,000 50,000 50,000 50,000 50,000 250,000
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Category Project# FY 17 FY 18 FY 19 FY 20 FY 21 Total

Sewer Total 50,000 50,000 50,000 50,000 50,000 250,000

Vehicles |
Patrol Car Replacement Program POL08-01 45,000 45,905 46,364 46,827 47,000 231,096
Vehicles Total 45,000 45,905 46,364 46,827 47,000 231,096

‘Water I
Water Projects PW16-07 70,000 131,000 131,000 131,000 131,000 594,000
Pumphouse Upgrades PW17-01 355,500 355,500
Water Total 425,500 131,000 131,000 131,000 131,000 949,500
GRAND TOTAL 1,527,279 2,336,958 911,478 978,009 858,367 6,612,091
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Capital Improvement Plan

FY 17 thru FY 21

Department Administration
City of Pleasant Hill, Missouri Contact - Finance Director
Project#  ADM15-03 Type  Replacement
. . Useful Life 5 years
Project Name ComDUter Equment Category Office equipment
Description
Create a 5-7 year replacement program for all City Hall technology needs
Justification
Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 6,000 6,060 6,121 6,182 6,367 30,730
Total 6,000 6,060 6,121 6,182 6,367 30,730
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Improvement Sales 6,000 6,060 6,121 6,182 6,367 30,730
Tax Fund
Total 6,000 6,060 6,121 6,182 6,367 30,730

Budget Impact/Other
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Capital Improvement Plan

FY 17 thru FY 21

Department Buildings and Grounds
City of Pleasant Hill, Missouri Contact Director of Parks & Facilities
T | t
Project # B&G08-01 ype Improvemen
Useful Life
Project N ildi i
roject ame BUI|dII’lg Maint. Category Buildings
Description
Building repairs
Justification
To keep up with regular maintenance so our buildings can be utilized for many years
Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 20,000 20,000 20,000 20,000 20,000 100,000
Total 20,000 20,000 20,000 20,000 20,000 100,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Improvement Sales 20,000 20,000 20,000 20,000 20,000 100,000
Tax Fund
Total 20,000 20,000 20,000 20,000 20,000 100,000

Budget Impact/Other
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Capital Improvement Plan
City of Pleasant Hill, Missouri

FY 17 thru FY 21

Project # B&G16-01
Project Name  Memorial Building Improvements

Description

Department Buildings and Grounds
Contact Director of Parks & Facilities
Type Improvement

Useful Life 10 years
Category Buildings

As a supplement to the Buildings and Ground annual appropriation, additional funding has been allocated for improvements at the Memorial

Building, located at 212 Cedar Street.

Justification

Improvements are needed in the interior of the Memorial Building. This building is the most rented facility operated by the City of Pleasant Hill.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 80,000 20,000 100,000
Total 80,000 20,000 100,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Improvement Sales 80,000 20,000 20,000 120,000
Tax Fund
Total 80,000 20,000 20,000 120,000

Budget Impact/Other
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Capital Improvement Plan
City of Pleasant Hill, Missouri

FY 17 thru FY 21 Department Buildings and Grounds

Contact Director of Parks & Facilities

Project #

B&G17-01

Project Name - Pglice Lobby Renovation

Type Maintenance
Useful Life
Category Buildings

Description

Lobby renovations include replacement of the tile floor, repairs to the front door, and painting near the Dispatch area of the Police Station

Justification

Nearly every tile in the lobby has a broken corner and the doors are in need of replacement

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 4,000 4,000
Total 4,000 4,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FYy 21 Total
Capital Improvement Sales 4,000 4,000
Tax Fund
Total 4,000 4,000

Budget Impact/Other

No impact on annual budgets
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Capital Improvement Plan
City of Pleasant Hill, Missouri

FY 17 thru FY 21

Department Buildings and Grounds

Contact Chief of Police

Project # B&G17-02
Project Name  Storm Shelter

Type Improvement
Useful Life 50 years

Category Buildings

Description

Utilizing a portion of the Police Department to create a storm shelter

Justification

currently.

Since the Police Department is the City's only building open 24 hours a day, 7 days a week, it would be the best location for a storm shelter for
those seeking refuge in times of severe weather. The Police Department already has a number of individuals who seek refuge in their building

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 10,000 10,000
Total 10,000 10,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Improvement Sales 10,000 10,000
Tax Fund
Total 10,000 10,000

Budget Impact/Other

No annual impact
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Capital Improvement Plan
City of Pleasant Hill, Missouri

FY 17 thru FY 21

Project # P&R08-05
Project Name  Trail to City Lake

Description

Department Parks & Rec
Contact Director of Parks & Facilities
Type Improvement

Useful Life
Category Parks

Trail extension from Downtown to City Lake. The project will connect the Rock Island State Park Trailhead with the City Lake. This is a two

phase project.

Phase 1 - Boardman Street to City Lake

Phase 2 - Downtown to Boardman Street entrance
The Downtown project also includes installation of artwork panels and planter boxes to add visual appeal to the project

Justification

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 7,064 7,064
Total 7,064 7,064
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Projects 7,064 7,064
Total 7,064 7,064
Budget Impact/Other
Chat will need to be ordered annually for resurfacing
Budget Items FY 17 FY 18 FY 19 FY 20 FY 21 Total
Supplies/Materials 3,000 3,000 3,000 3,000 12,000
Total 3,000 3,000 3,000 3,000 12,000
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FY 17 thru FY 21

Capltal Improvement Plan Department Parks & Rec
City of Pleasant Hill, Missouri Contact Director of Parks & Facilities
Project # P&R15-08 Type Improvement
. . . Useful Life 30 years
Project Name Swimming Pool Category Parks
Description
Demolition of existing indoor pool on Myrtle Street, construction of an outdoor pool at the same location.
Justification
Voter approved in April 2014
Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 5,435 5,435
Total 5,435 5,435
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Projects 5,435 5,435
Total 5,435 5,435

Budget Impact/Other

budget should be offset by increased revenue.

The City previously operated an indoor pool. Much of the budget impact will be a continuation of the previous expenses related to an indoor
pool. An increased budget impact will be reflected in staffing costs associated with increased hours, pool utilization, and rentals. The increased
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Capital Improvement Plan

City of Pleasant Hill, Missouri

FY 17 thru FY 21

Project # P&R17-01

ProjectName  North Complex Field Irrigation

Description

Department Parks & Rec

Contact Director of Parks & Facilities

Type Improvement
Useful Life 15 years
Category Parks

Installation of a sprinkler system on the north baseball field at the Rec Complex on Broadway Street.

Justification

To improve the quality of the playing surface

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 12,800 12,800
Total 12,800 12,800
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Park Fund 12,800 12,800
Total 12,800 12,800

Budget Impact/Other

With proper irrigation and drainage, the field should require less maintenance on an annual basis.
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Capital Improvement Plan FY 17 thu FY 21 ot parks & Rec
Clty of Pleasant HI", Missouri Contact Director of Parks & Facilities

Type Improvement
Project # P&R17-02 yp P
Useful Life 15 years

Project Name  Football Field Irrigation Category Parks

Description

Installation of irrigation at the football field at the Rec Complex in partnership with the Football Association. This includes installation of a water
line, connection to the water main, and installation of sprinkler heads.

Justification

To preserve and improve the quality of the field conditions at the football field

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 9,000 9,000
Total 9,000 9,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Park Fund 9,000 9,000
Total 9,000 9,000

Budget Impact/Other
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Capital Improvement Plan
City of Pleasant Hill, Missouri

FY 17 thru FY 21

Project # P&R17-03
Project Name ADA Swing

Description

Department Parks & Rec

Contact Director of Parks & Facilities

Type Equipment
Useful Life 10 years
Category Parks

Installation of the ADA swing at City Park, including approach improvements and the pad underneath the swing.

Justification

The ADA swing was not being used properly by patrons at City Park. The surface has been scooped out from underneath the swing. New chains
and surfacing are needed to fix its current condition.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 5,000 5,000
Total 5,000 5,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Park Fund 5,000 5,000
Total 5,000 5,000

Budget Impact/Other

with dirt or mulch.

The City will see a slight reduction in supply expense with the installation of a pad under the swing. The City will no longer need to fill this area
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Capital Improvement Plan FY 17 thu FY 21 iment police

City of Pleasant Hill, Missouri Contact  Chief of Police
Type Replacement

Project # POLO08-01
i Useful Life 5 years
Project Name  Patrol Car Replacement Program Category Vehicles

Description
Annual replacement of the Police patrol fleet

Included items: Vehicle, Dealer Prep, Fleet Key, Fire Suppression Package, In Car Video, Light Bar, Switch Box, Speaker Siren, Console,
Armrest, Setina Cage, Traffic Vest, Flashlight, Stop Sticks, Rola Tape, Traffic Cones, Shotgun w/ case & rack, Three Hole Outlet, Speaker Mount,

Rain Coat, Rader Gun, Installation Labor

Justification
An on going program that is already in place. This program reduces our liability towards the transportation of the public, along with the safety for
our employees. The cars also represent a professional ran department.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 45,000 45,905 46,364 46,827 47,000 231,096
Total 45,000 45,905 46,364 46,827 47,000 231,096
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Improvement Sales 45,000 45,905 46,364 46,827 47,000 231,096
Tax Fund
Total 45,000 45,905 46,364 46,827 47,000 231,096

Budget Impact/Other
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Capital Improvement Plan
City of Pleasant Hill, Missouri

FY 17 thru FY 21

Project # POL16-01
Project Name - Dispatch Chair Replacement

Description

Department
Contact
Type
Useful Life
Category

Police
Chief of Police
Replacement

2 years
Office equipment

Replacement of Dispatch chairs

Justification

Replacement of Dispatch Chairs every two years

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 3,000 3,000 6,000
Total 3,000 3,000 6,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equipment Replacement Fund 3,000 3,000 6,000
Total 3,000 3,000 6,000

Budget Impact/Other
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FY 17 thru FY 21

Capital Improvement Plan Department
City of Pleasant Hill, Missouri Contact
Project # POL16-02 Type

. Useful Life
Project Name Radar Replacement Category

Description

Police
Chief of Police
Replacement

5 years
Equipment

Replacement of the City's aging radars in the Police Department

Justification

The cost of radar repairs is comparable with the purchase of new radars. The current radars are in need of repair or replacement.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 7,000 7,000
Total 7,000 7,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Improvement Sales 7,000 7,000
Tax Fund
Total 7,000 7,000

Budget Impact/Other
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Capital Improvement Plan
City of Pleasant Hill, Missouri

FY 17 thru FY 21

Department Police

Contact Chief of Police

Project # POL17-01
Project Name  Pglice Car Cameras

Type Equipment
Useful Life 10 years
Category Equipment

Description

Purchase of 4 new cameras for the police cars

Justification

The video feed on some of the police car cameras is a very poor quality.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 13,980 13,980
Total 13,980 13,980
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
General Fund 13,980 13,980
Total 13,980 13,980

Budget Impact/Other

No annual impact
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Capltal Improvement Plan FY 17 thru FY 21 Department Public Works

Clty of Pleasant Hill, Missouri Contact Director of Parks & Facilities
Project # P&R17-04 Type Improvement

i Useful Life
Project Name Park Improvement Category Pas

Description

This funding will be set aside for either a grant match for construction of a new baseball field or for improvements at other parks. Programming
for this funding will be made when the grant status is known.

Justification

If grant funding is secured, this match will be necessary. If grant funding is not secured, improvements will be made to existing park facilities.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 50,000 50,000
Total 50,000 50,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Park Fund 50,000 50,000
Total 50,000 50,000

Budget Impact/Other

Unable to be quantified until the project is identified.
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Capital Improvement Plan

FY 17 thru FY 21

Department Public Works
City of Pleasant Hill, Missouri Contact Public Works Director
T Repl t
Project#  PWO08-08St ype. meplacemen
. . Useful Life 30 years
ProjectName - Sjdewalk Replacement Program Category Roads
Description
Annual appropriation earmarked for sidewalk replacement
Justification
To improve cracked and broken sidewalks in appearance and design
Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 4,000 4,000 4,000 4,000 4,000 20,000
Total 4,000 4,000 4,000 4,000 4,000 20,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Improvement Sales 4,000 4,000 4,000 4,000 4,000 20,000
Tax Fund
Total 4,000 4,000 4,000 4,000 4,000 20,000

Budget Impact/Other
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Capital Improvement Plan FY 17 thu FY 21 ot public Works
Clty of Pleasant HI", Missouri Contact Public Works Director

Type Improvement

Project # PW11-06

Useful Life 20 years
Project N
rojectName - Street Overlay Category Roads

Description

Funding for contracted street overlay. Specific projects are determined each year, recommended by the Public Works Director with input from the
City Council.

Justification

To improve the condition of the streets in Pleasant Hill through an overlay process.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 500,000 100,000 600,000 600,000 600,000 2,400,000
Total 500,000 100,000 600,000 600,000 600,000 2,400,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Street Fund 500,000 100,000 600,000 600,000 600,000 2,400,000
Total 500,000 100,000 600,000 600,000 600,000 2,400,000

Budget Impact/Other
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Capital Improvement Plan FY 17 thu FY 21 ot public Works
City of Pleasant Hill, Missouri Contact Finance Director

Type Improvement

Project # PW14-02
Useful Life 50 years

Project N i
roject Name  Sewer Projects Category ~ Sewer

Description

Dedicated funding for Sewer Projects.
Funding is derived from the General Fund PILOT payments and the vacant property sewer service charge.

Justification

Utilizing funds from the Sewer Service Charge to fund improvements to the sewer system

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Water Operating Fund 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000

Budget Impact/Other
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Capital Improvement Plan

FY 17 thru FY 21

Department Public Works
City of Pleasant Hill, Missouri Contact Public Works Director
T Equi t
Project # PW15-01 ype - Equipmen
i Useful Life 5 years
ProjectName \\/hee| Loader Lease Category Equipment
Description
Lease payments on a 924K Caterpillar Wheel Loader for the Street Department
Justification
Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 32,400 32,396 32,396 58,200 155,392
Total 32,400 32,396 32,396 58,200 155,392
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Improvement Sales 32,400 32,396 32,396 58,200 155,392
Tax Fund
Total 32,400 32,396 32,396 58,200 155,392

Budget Impact/Other
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Capital Improvement Plan

FY 17 thru FY 21

Department Public Works
City of Pleasant Hill, Missouri Contact Public Works Director
T Equi t
Project # PW15-02 ype =quipmen
i Useful Life 5 years
ProjectName Track Loader Lease Category Equipment
Description
Lease payments on a 289D Caterpillar Compact Track Loader
Justification
Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 13,500 13,498 13,498 24,250 64,746
Total 13,500 13,498 13,498 24,250 64,746
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Improvement Sales 13,500 13,498 13,498 24,250 64,746
Tax Fund
Total 13,500 13,498 13,498 24,250 64,746

Budget Impact/Other
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Capital Improvement Plan

FY 17 thru FY 21

Department Public Works
City of Pleasant Hill, Missouri Contact Public Works Director
Project # PW15-03 Type  Equipment
] . Useful Life 5 years
ProjectName - Skid Steer Lease Category Equipment
Description
Purchase of a 246D Caterpillar Skid Steer Loader
Justification
Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 8,100 8,099 8,099 14,550 38,848
Total 8,100 8,099 8,099 14,550 38,848
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Capital Improvement Sales 8,100 8,099 8,099 14,550 38,848
Tax Fund
Total 8,100 8,099 8,099 14,550 38,848

Budget Impact/Other
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Capital Improvement Plan FY 17 thu FY 21 ot public Works
Clty of Pleasant HI", Missouri Contact Public Works Director

Type Improvement

Project # PW16-01
i Useful Life 20 years
Project Name - Sygarland Parkway Overlay Category Roads

Description

Project is included as a supplement to the regular Street Overlay Program, and involves the use of federal funds obtained to complete
improvements to Sugarland Parkway which were started previously using a federal "stimulus” grant.

Justification

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 100,000 100,000
Total 100,000 100,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Other Funds - MoDOT 80,000 80,000
Street Fund 20,000 20,000
Total 100,000 100,000

Budget Impact/Other
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Capital Improvement Plan

City of Pleasant Hill, Missouri

FY 17 thru FY 21

Project # PW16-02

Project Name - Country Club Drive Project

Description

Department Public Works
Contact Public Works Director
Type Improvement

Useful Life 20 years
Category Roads

be added to at least one side of the street.

City pays engineering

$1,750,000 construction, 80% grant/20% match

Resurfacing of Country Club Drive, addition of curbing and storm drains to the entire length of County Club Drive and contiguous sidewalks will

Justification

To improve stormwater management along Country Club Drive, increase accessibility of pedestrian travelers, and to improve the road system.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Planning/Design 77,000 123,000 200,000
Construction/Maintenance 1,750,000 1,750,000
Construction Inspection 50,000 50,000
Total 77,000 1,923,000 2,000,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Other Funds - MoDOT 1,400,000 1,400,000
Street Fund 77,000 523,000 600,000
Total 77,000 1,923,000 2,000,000

Budget Impact/Other
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Capltal Improvement Plan FY 17 thru FY 21 Department Public Works

Clty of Pleasant HI", Missouri Contact Public Works Director
Type Equipment

Project # PW16-05
i Useful Life 5 years
Project Name ASphaIt Paver Category Equipment

Description

Lease of an asphalt paver with the option to return in FY 2018

Justification

The City has a need to do minor paving on trails, alleyways, and patching jobs, improving the quality of the patches and assisting with stormwater
management and erosion control.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equip/Vehicles/Furnishings 16,500 16,500
Total 16,500 16,500
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Equipment Replacement Fund 16,500 16,500
Total 16,500 16,500

Budget Impact/Other

Will determine how to repay equipment replacement at the time we determine if we continue to lease or return equipment
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Capltal Improvement Plan FY 17 thru FY 21 Department Public Works

City of Pleasant Hill, Missouri Contact Public Works Director
T Maint
Project#  PW16-07 ype Mainienance
Useful Life
Project N i
roject Name \N/ater Projects Category Water
Description
Annual allocation for water projects
Justification
To maintain the water system
Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 70,000 131,000 131,000 131,000 131,000 594,000
Total 70,000 131,000 131,000 131,000 131,000 594,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FYy 21 Total
Water Operating Fund 70,000 131,000 131,000 131,000 131,000 594,000
Total 70,000 131,000 131,000 131,000 131,000 594,000

Budget Impact/Other
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Capltal Improvement Plan FY 17 thru FY 21 Department Public Works

Clty of Pleasant HI", Missouri Contact Public Works Director
Project # PW17-01 Type Improvement
. Useful Life 30 years
Project Name  Pymphouse Upgrades Category Water
Description

This entails a number of improvements to the water pump house at the ground storage reservoir which supplies the elevated water tower. Work
includes: electrical and ventilation equipment improvements, installation of an elevated walkway, installation of a stand-by generator, pump station
roof repairs, tuck pointing, and fence repair.

Justification

Project requirements are mandated by the Department of Natural Resources.

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 355,500 355,500
Total 355,500 355,500
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Water Operating Fund 355,500 355,500
Total 355,500 355,500

Budget Impact/Other
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Capital Improvement Plan

City of Pleasant Hill, Missouri

FY 17 thru FY 21

Department Public Works
Contact Public Works Director

Project # PW17-02

Project Name - Patterson Street Building Improvements

Type Improvement
Useful Life 20 years

Category Buildings

Description

Work includes painting the structure and paving the driveway

Justification

To improve the appearance of the building and surrounding area as well as extend the life of the exterior structure before repairs are needed

Expenditures FY 17 FY 18 FY 19 FY 20 FY 21 Total
Construction/Maintenance 25,000 25,000
Total 25,000 25,000
Funding Sources FY 17 FY 18 FY 19 FY 20 FY 21 Total
Street Fund 25,000 25,000
Total 25,000 25,000

Budget Impact/Other
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